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Writing Sample 

*some information has been redacted/altered which is an effort to provide confidentiality for the 

organization 

Program Purpose 

The X was established to provide fun and engaging academic enrichment and life-skills 

programming for youth ages 6-18. We are committed to ensuring that every child has access to a safe 

place after school and during the summer. An intercom system would help us fulfill our promise to 

support these children with a safe and positive area to grow by ensuring only authorized persons are 

entering the building. Our facility has two floors of classrooms, a gymnasium, a cafeteria, several offices, 

and outdoor fields and a playground. This system would be a method of communicating to people all 

over the premises, increasing security for members, employees, and visitors. For many situations, and 

particularly in the case of an emergency, each separate section of the building would be connected by 

the intercom. 

Organization Overview 

 Paragraph redacted 

We aim to help children facing racial and economic disadvantages learn and grow by giving 

them a fun and educational environment. Our After-School and Summer Camp programs provide 

children with a safe alternative location to spend time when out of school, which adds up to hours and 

years of impact. Our proven strategy involves identifying problem areas for at-risk youth and developing 

activities and lessons that influence the trajectory of their lives towards success. 

Who You Serve 

An average of 120 children attend the After-School program daily and 150 children attend 

during Summer Camp. The X encompasses all school aged children: from ages 6 through 18. Our 

classrooms are divided into different age groups to better attend to the children's needs. The four 

groups are Elementary (K-2nd grade), Elementary (3rd-5th), Middle School (6th-8th grade), and Teen 

(9th-12th grade). 

In the 2017 Summer Camp program, membership was mostly composed of racial minorities, 

with 4% of members being white. In the current 2017-2018 After School program, 100% of our members 

are of a minority race or ethnicity. Of the 81% of members who disclosed this information when 

surveyed, 77% qualify for a free or reduced-price school lunch. While 4% of the members did not 

respond to their household type, of the 96% who did, 63% live in a single-parent household. 

Staff and Community Partners 



Our staff includes paid part time program leaders who facilitate the specific sectors of the 

program, a management team of four, and an administrative staff of three. We also rely on the 

generosity of community members who volunteer in many areas of our programs. Each person who 

works at the X  has a strong belief in the program's impact and is committed to ensuring that every child 

who enters is safe and secure. The intercom system would be an additional method available for each 

staff member to continue creating an efficient and safe environment. 

Project Need, Details, and Outcome 

The X is located in Y, which is safer than merely 6% of US cities. Given this, the X aims to exist as 

a safe and secure space for Y's youth to spend their time outside of school. Throughout the traditional 

school calendar, an average of 120 youth attend our program each day. Our mission is to keep every one 

of those children safe while they are on the premises, and to teach them ways to be safe in the other 

places they go. An intercom system will serve as a preventative safety measure, stopping the entry of 

individuals who should not be in the building and stopping certain individuals from coming inside the 

building unnoticed. It will increase and maintain a necessary level of safety at the Club. This is important 

in meeting the intentions of the Club's programming. 

Theory/Data that Informs Your Work 

It is important to have security measures in a workplace and a place where children go every 

day. Effective barriers can reduce the likelihood of unauthorized individuals entering an establishment. 

The X wants to provide as safe of an environment as possible for every child that enters. Every person 

within the X should feel safe and protected. An intercom system establishes a preventative method for 

safety and can stop bad situations before they occur. It provides peace of mind for those within the 

building, therefore increasing productivity. The X currently does not have a method of communication 

that quickly links every room of the building and that can be used as a barrier from entering the front 

door. An intercom system would work to fix this gap in the X's security plan. 

Impact and Sustainability 

This intercom system effort will impact the members, employees, and visitors of the X. Each 

person within the X will both feel and be safer when an intercom system is in place. Safety is vital to our 

organization’s goal to educate children while providing them with an alternative location to spend time. 

Having an additional security measure emphasizes this importance. Taking steps to ensure security 

shows that we are fully committed to serving Y’s youth. The impact of the system will be felt by the 

individuals inside the X every single day and contribute to the overall functioning of the organization and 

its programs. In the case of a serious situation, it will be a huge relief to know that this security measure 

prevented a major problem. 


